Demystifying Web 2.0
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INTRODUCTION

applied insight

Objectives

+ Toinform and entertain in the context of the impact of Web 2.0 on
business.

Agenda

« <List>

Services
g. « Micheal Axelsen provides consulting services in
J the business governance of information
W technology, and the development and

implementation of information technology business
strategy

Position and qualifications
« Director of Applied Insight Pty Ltd

« Chair of CPA Australia Information Technology &
Management Centre of Excellence

« Qualifications
— Bachelor of Commerce (Hons)
— Masters of Information Systems
— CPA (Specialist in Information Technology)

INTRODUCTION TO
WEB 2.0

applied insight

Whatis Web 2.0

« Anumbrella term for an emerging core of technologies, trends, and
principles, Web 2.0 is not only changing what's on the Web, but also
how it works.

What's changed?

* Web 2.0 attributes differ from traditional web apps

Mode Read Write and contribute

Primary unit of content Page Post and record

State Static Dynamic, application-like
Viewed through Web browser RSS readers and web browsers
Architecture Web services

Content Created by Everyone

Domain of Geeks Amateurs




What we hear:

* “Our taxonomy doesn’t work” or “We need a taxonomy but it’s all too
hard”

+ “Nothing we do is written down, and if it is it's not updated”
+ “We want to be the hub for what's new in our industry”
+ “How can we keep lessons learned alive?”
* “Wedon’'t want to be another organisation of faceless experts”
Folksonomies
« User-generated taxonomies
+ Organic and useful
« People using it:
— Australia Post
— Slashdot
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THE BUSINESS OF WIKI
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http://www.flickr.com/map/
http://www.flickr.com/map/
http://www.slashdot.com/
http://del.icio.us/maxelsen/opensource

User-managed content
«  Wiki means ‘What | know, | know’. It's also Hawaiian for ‘Quick’.
« People using it:

« Australia Post

« The System Works
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Find A Case Study
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Midterms or Angry Clients? The Student Entrepraneur
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THE BUSINESS OF RSS
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You can subscribe to a ‘feed’ so that new items are brought to your
attention

Bringing together all kinds of content:
iGoogle
Lever other people’s content & tools - ‘Mashups’



http://en.wikipedia.org/wiki/Folksonomy
http://www.library.ohiou.edu/subjects/bizwiki/index.php/Main_Page
http://evp.wikia.com/wiki/Main_Page
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THE BUSINESS OF
PODCASTING
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+ Audio and video news over the net — specific and niche,
large audience
» People using it:
— Universities and education
— The Mobile Media Show

- ABC



http://www.bloglines.com/
http://www.weatherbonk.com/weather/summary.jsp?where=cambridge+england&_id=&_className=weathermaps.weather.user.WeatherRequest
http://www.bloglines.com/
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THE BUSINESS OF
BLOGGING
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« Self-publishing to the web

« People using it:
— Telstra (nowwearetalking)
— The growth guy
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be wary of emails.

Profescional Links
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http://www.michealaxelsen.com/
http://www.moretravellingmiranda.blogspot.com/

WEB 2.0 THINGS TO
WATCH
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LinkedIn
MySpace
YouTube
Second Life
Twitter
Radar
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VoIP 191 for Business: What buyers & sellers need to know

2 -
— e e
TR R ST [T [ [0 [ TS [T (1SS 7 e T [ 1

© uptsas isuen

1 s
Hela 2O raw

B

e B 0D H O et

Indefinido (undefined)

o gl Ty abn e L n bt 1
s et e’ T s, este ok % U e,

Toa sy to blog?

arn somart et .
.

e (3 D8 0 *|on | @u T

=
5]
e



http://www.linkedin.com/
http://www.youtube.com/watch?v=Mno90FjgJKY
http://www.moretravellingmiranda.blogspot.com/

B oGt b b s e
- FOD L - 5[0m e Ow
S un | tews TRUO I (1) Gaoge E] oo Bt b e Wy St et | (W 56A

‘;',r] Indefinido (undefined)

o s iy Al b g I bt I i T
e et ! T SHTESAR, St Lok %t B, 11 13 1

Tootasy to bog?
iy

3w photce o : —r . o

2o O8O < Ox o @ T 2@ T

s Ow [

L ' Indefinido (undefi

B e e e L e Bt
s et e’ T ST, et ok %0 TR Err, 2wt 3 1

Eris——"

o )
o] GOBO " en o |G @ @ i

BENEFITS
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Benefits
« Awhole different world!

« More organic information management rather than bureaucratic
information roles

« Creating engaged communities driving people to your website and
content

« Simple tools enhancing collaboration

« Small players can become big

* Low cost of entry - ‘free’

« GenY (and some GenXers) work with this every day

But wait!

« Still evolving...

« Transparency and candour - the blogosphere can smell a rat!
« Whatis your business’s appetite for risk?

« Freeis not ‘free’

But wait!
« Still evolving...
« Transparency and candour - the blogosphere can smell a rat!
* Whatis your business’s appetite for risk?
+ Freeis not ‘free’
+ Impact of ‘New Media’ and vlogging
« All the issues of ‘old media’ — defamation and your employees,
think-before-you-type
+ Not all good news:
— Employee blogging policy
— Blogging and job security
— Search ‘my company name’ and ‘blog’

CONCLUSION
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http://www.moretravellingmiranda.blogspot.com/
http://www.moretravellingmiranda.blogspot.com/

“Our taxonomy doesn’t work” or “We
need a taxonomy but it's all too hard”

“Nothing we do is written down, and if it
is it's not updated”

“We want to be the hub for what's new
in our industry”

“How can we keep lessons learned
alive?”

“We don’t want to be another
organisation of faceless experts”

Folksonomy for useful information

Wikis for community knowledge

RSS for publication of content

Podcasts and Vodcasts

Blogs for thought leadership, projects

CONTACT DETAILS

Micheal Axelsen
Director, Applied Insight Pty Ltd

m: 0412526 375
t +617 3139 0325

e micheal.axelsen@appliedinsight.com.au

blog: www.michealaxelsen.com




